Pine Hill Fire District #1
Special Meeting Minutes
December 18, 2025

SPECIAL MEETING HELD TO INTRODUCE 2026 FIRE DISTRICT BUDGET

MEETING CALLED TO ORDER: Meeting was called to order by Chairman Waddington at
6:07 P.M. Chairman Waddington led the salute to the flag and read a statement regarding the
Open Public Meetings Act.

ROLL CALL: Commissioner Briggs — present, Commissioner Hagarty — present,
Commissioner Harris — absent, Commissioner Wakeley — absent, Commissioner Waddington —

present.

OTHER OFFICIALS PRESENT: Chief Hunter, Battalion Chief Pizzo, Captain Duvall

NEW BUSINESS: Chairman Waddington said the purpose of the meeting was the introduction
of 2026 budget, which raise revenues of $1,765,856.19 which includes the amount to be raised
by taxation of $1,592,601.87.

Resolution 25-48: Introduction of 2026 Budget

e A motion to approve resolution 25-48 was made by Commissioner Hagarty and
seconded by Commissioner Briggs.

Roll Call Vote: Commissioner Briggs — yes, Commissioner Hagarty — yes, Commissioner
Harris — absent, Commissioner Wakeley — absent, Commissioner Waddington — yes. Motion
passed with three yes votes.

OPEN THE FLOOR TO THE PUBLIC: Chairman Waddington asked for a motion to open
the floor to the public. A motion to open the floor to the public was made by Commissioner
Hagarty and seconded by Commissioner Briggs. All were in favor. Motion passed.

CLOSE FLOOR TO THE PUBLIC: Chairman Waddington asked for a motion to close the
floor to the public if there were no questions. There were none. A motion to close the floor to the
public was made by Commissioner Hagarty and seconded by Commissioner Briggs. All were in
favor. Motion passed.

Commissioner Hagarty provided thanks to Chief Hunter and Battalion Chief Pizzo for their
extensive analysis and information with staffing scenarios. He said it demonstrated a tremendous
amount of work and understanding. He thanked Captain Duvall for his involvement as well.
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Commissioner Hagarty also offered thanks to Business Administrator Lower. Chairman
Waddington agreed.

ADJOURNMENT: Chairman Waddington asked if there were any other issues that needed to
be addressed. There were none. A motion to adjourn was made by Commissioner Hagarty and
seconded by Commissioner Briggs. All were in favor. Motion passed.

The meeting was adjourned at 6:11 p.m.
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